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Performance Standards and Measures FOR LICENSEES
The Licensee’s prevention, rehabilitation and claims management systems will be consistent with these Performance Standards. The degree to which the Licensee meets the Standards will be judged against the Performance Measures.

1. COMMITMENT AND CORPORATE GOVERNANCE

Sound corporate governance
 is the process by which organisations are directed, controlled and held to account.  The Licensee’s executive will provide stewardship for its prevention, rehabilitation and claims management systems and commit adequate resources to ensure continuous improvement.

The licensee will document its commitment to prevention, rehabilitation and claims management.  This documentation
 will benchmark the organisation’s objectives, be used to formulate strategic direction and be reviewed to ensure it remains relevant to the licensee and strives for continuous improvement.  It will be endorsed and supported at the executive level and be relevant to the organisation’s overall values, vision and business objectives.  

1.1 Performance Standards

1.1.1 The Licensee will

(i) set the direction for its management systems through a documented commitment by senior executive

(ii) establish systems that 

· recognise legislative obligations

· promote the principle of continuous improvement and provide for effective prevention, rehabilitation and workers’ compensation arrangements 

· promote communication of relevant information to employees

· provide for internal and external accountability

· put in place appropriate control structures to manage risk.

1.2 Performance Measures

1.2.1 There is evidence of

(i) communication of senior executive commitment to sound prevention, rehabilitation and claims management systems

(ii) the Licensee monitoring and satisfying legal requirements related to prevention, rehabilitation and workers’ compensation

(iii) continuous improvement of the management systems

(iv) ongoing consultation with employees regarding prevention, rehabilitation and workers’ compensation 

(v) an audit program for the prevention, rehabilitation and claims management systems.

2. PLANNING

In consultation
 with relevant stakeholders the Licensee develops plans to support its management systems.

2.1
Performance Standards

2.1.1
The Licensee’s plans will

(i) provide for legislative compliance 

(ii) include objectives, targets and performance measures,

(iii) provide for prevention programs including hazard management

(iv) provide for effective rehabilitation and equitable, efficient and effective claims management

(v) provide for appropriate training requirements. 

2.2 Performance Measures

2.2.1
There is evidence that

(i) plans address legislative and regulatory compliance

(ii) plans identify the Licensee’s core prevention, rehabilitation and claims management activities and provide direction regarding performance outcomes

(iii) training plans are consistent with identified requirements.

3. IMPLEMENTATION

The licensee ensures that sufficient resources and supporting mechanisms are provided to achieve its strategic plans 

3.1
Performance Standards

3.1.1
 The Licensee will

(i) allocate adequate resources to support its programs

(ii) implement relevant training programs

(iii) define and communicate responsibilities to relevant stakeholders

(iv) ensure that employees are aware of their legislative rights and obligations

(v) maintain the relevant level of reporting, records and/or documentation to support the Licensee’s programs and legislative compliance 

(vi) maintain the confidentiality of information and apply legislative requirements

(vii) implement a hazard management process that includes identification evaluation and control

(viii) inform employees of the status of their claims

(ix) provide employees with a reasonable opportunity to provide information or comment when claims for ongoing liability are being assessed or reviewed

(x) ensure timely claim determinations and reviews, which are made accurately and guided by equity, good conscience and the substantial merits of each case without regard to technicalities

(xi) ensure consultation between all parties in regards to the prevention, claims management and rehabilitation process.

3.2 Performance Measures

3.2.1
There is evidence that

(i) health and safety, rehabilitation and claims management plans are implemented

(ii) incidents are investigated and appropriately documented, corrective actions implemented as required, including early assessment for rehabilitation

(iii) employees are informed of their rights in respect of health and safety, rehabilitation and claims

(iv) employees are kept informed of the status of their claim.

4. MEASUREMENT AND EVALUATION

The Licensee measures, monitors and evaluates its performance and takes prompt corrective action when necessary.

4.1
Performance Standards

4.1.1
The Licensee will

(i) monitor planned objectives and performance measures for core prevention, rehabilitation and claims activities 

(ii) establish an audit program to measure performance of its prevention, rehabilitation and claims management systems

(iii) ensure that these audits are performed by competent
 personnel

(iv) ensure audit outcomes are appropriately documented, actioned and reviewed at appropriate senior executive level

(v) ensure all audits are conducted in accordance with the requirements of the Commission

(vi) communicate to its employees on the outcomes and results of audits

(vii) provide the Commission with reports as requested.  

4.2 Performance Measures

There is evidence of
4.2.1
audits conducted by the Licensee and implementation of corrective actions

4.2.2
reporting against the Licensee’s own internal and the Commission’s performance indicators.
5. MANAGEMENT SYSTEMS REVIEW AND IMPROVEMENT

5.1
Performance Standards

The Licensee regularly reviews and continually improves its systems.

5.1.1
The Licensee will

(i) analyse performance outcomes against documented objectives to determine areas requiring improvement

(ii) promote continuous improvement strategies. 

5.2 Performance Measures

5.2.1 There is evidence 

(i) that the results of reviews of the Licensee’s performance are used to continually improve its prevention, rehabilitation and claims management systems.

GLOSSARY TO THE PERFORMANCE STANDARDS AND MEASURES

	Competent personnel
	As described in the Licensee Improvement Program Report:

In occupational health and safety, internal auditors should have relevant tertiary qualifications, OHS auditor training and at least one year’s experience in the same or similar industry with that licensee. External auditors should have relevant tertiary qualifications, OHS auditor training, a minimum of 5 years work experience with at least 3 years experience in an OHS role and experience in conducting at least 4 audits totalling not less than 20 days on site within the last three years. Personnel undertaking audits must be independent of the area(s) being audited.

All licensees’ auditors in rehabilitation and claims management must have knowledge of the SRC Act and regulations and relevant experience.

	Consultation

	Consultation means to appropriately inform employees, inviting and considering their response prior to a decision being made.  Employees’ opinions should not be assumed. Sufficient action must be taken to secure employees’ responses and give their views proper attention. Consultation requires more than a mere exchange of information. Employees must be able to contribute to the decision-making process, not only in appearance but in fact.

	Corporate Governance

	The processes by which organisations are directed, controlled and held to account. The term encompasses authority, accountability, stewardship, leadership, direction and control exercised in the organisation. It includes the transparency of corporate structures and operations, the implementation of effective risk management and internal control systems and the accountability of management to stakeholders.

	Documentation (for the purposes of Element 1)
	The documentation used by the leadership group to communicate its commitment to minimising the human and financial cost of injury and providing for fair compensation when an injury occurs. As examples it could take the form of a policy, management arrangements or an employer/employee agreement(s).

	Senior Executive
	At the level required for the certification of the Licensee Improvement Program Report - Chief Executive Officer / Executive Manager.

	Stakeholders
	Includes, but is not limited to: employees; representatives of employees (including unions, health and safety representatives and members of health and safety committees); service providers; rehabilitation providers; case managers; medical practitioner; the claims manager; managers/supervisors and Comcare.
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� Australian Workers’ Union v Campbell Mushrooms Pty Ltd 1183/96 Print N4825 (1996) – Australian Industrial Relations Commission (AIRC)


� Corporate Governance in Commonwealth Authorities and Companies: Discussion Paper, Principles and Better Practices,  Australian National Audit Office
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